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Vision
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Project Team
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Stakeholders
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Core 
Team

PUBLIC
SECTOR

PRIVATE 
SECTOR

TxDOT Districts:
Austin, Bryan, Dallas, Fort 
Worth, Houston, Laredo, 
San Antonio, Waco, 
Yoakum 

Regional Agencies:
North Central Texas 
Council of Governments, 
Houston TranStar, City of 
Austin, City of San 
Antonio, Department of 
Public Safety (DPS)

Retailers:
H-E-B, Coca-Cola, PepsiCo

Carriers:
Crete Carriers

CAV Trucking Companies:
Kodiak Robotics, TuSimple

Third-Party Data Services:
Drivewyze 
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Applications
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Operation Example – Work Zone Warning 
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Operation Example – Work Zone Warning
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Third-Party Data Partnership
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Connected 
Vehicle Data 
Framework

(CVDF)

TCFC Application 
Software

Connected 
Vehicles

Roadside Units

Developed through 
TCFC project
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Open Research Question
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How can external partnerships be 
leveraged to make Texas 

roadways safer?


